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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES September 18, 2012 
 
Vice President McConnell called the meeting to order at 7:00 p.m. in the Board Room of the 
FNSBSD Administrative Center at 520 Fifth Avenue. West Valley High School’s Steel Drum 
Advanced Band led the Pledge of Allegiance and performed for the Board under the guidance of 
Liesl Wietgrefe, band director.  
 
Present: 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Clerk 
 Silver Chord, Member 
 Wendy Dominique, Member 
 John Thies, Member 
 Thomas Daack, Base Representative 
 Ronald Johnson, Post Representative 
 

Absent: 
 Kristina Brophy, President  
 Hanna Brewer, Student Representative 
 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Karen Gaborik, Assistant Superintendent – Secondary  
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Bob Hadaway, Executive Director of Special Education 
 Clarence Bolden, Executive Director of Human Resources 
 Dave Norum, Executive Director of Facilities Maintenance   
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Thomas Hall, Director of Career Technical Education  
 Shaun Kraska, Principal of West Valley High School 
 Sandra Kowalski, Principal of Randy Smith Middle School  
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
Alaska 2012 National History Teacher of the Year 
Amy Gallaway, West Valley High School teacher, was selected as the Alaska 2012 National 
History Teacher of the Year by the Gilder Lehrman Institute of American History. Maida Buckley, 
Alaska coordinator for the Gilder Lehrman Institute, made the presentation.  
 
Spotlight: Summer Arts and STEAM Institutes 
Karen Stomberg, district art coordinator, and Deann Moore, a district art specialist, made a brief 
presentation on three professional development opportunities recently offered through the art 
center, including two summer art institutes supported by the school district. There were five 
district artist specialists who worked at schools across the district providing professional 
development to classroom teachers and art lessons to students throughout the school year.  
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Spotlight: Summer Arts and STEAM Institutes (continued) 
 
The Fairbanks Basic Art Institute was held in June. The 2012 institute was called Full Circle 
Storytelling: Ancient Traditions to Modern Tools with a special emphasis on digital storytelling 
with iPads. The basic art institute was offered to teachers statewide.  
 
The STEAM (Science, Technology, Engineering, Art, and Math) Institute: Illustrated Botanical 
Books was held in July. Institute participants focused on bringing more science and art into the 
classroom. Art work from the institute was displayed in the board room.  
 
The Teaching Artist Academy was successful in training local artists in preparing them to work in 
classrooms as part of the Artists in Schools program.    
  
Ms. Stomberg explained the artists’ passion came from the bottom line fact that the arts made for 
happy classrooms for both teachers and students.  There was a cross over effect from learning 
with the arts. Visual arts learning promoted the use of critical thinking or higher order thinking 
skills, which were defined as the top half of Bloom’s Taxonomy – analysis, synthesis, and 
evaluation. Visual arts learning also dictated the kind of personal qualities necessary for success 
in more challenging scenarios – perseverance, effort, and risk taking.  
 
Participants in the institutes contributed more than a third of the costs for the professional 
development and projects. The institutes were cost effective ventures. The professional 
development opportunities were the result of much community support, collaboration, and 
funding by a number of agencies and individuals.  
 
BOARD QUESTIONS/COMMENTS 
Mr. Rice asked if the group learned the Raven and the Fox dance. Ms. Stomberg stated yes – it 
was wonderful.  
 
AGENDA 
 

HULL MOVED, CHORD SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the U.S. Department of Education award in the amount of $45,846 for the Migrant 
Education Summer Program, per Fiscal Note 2013-04. 
 
accepted the U. S. Department of Education award in the amount of $1,506,849 for the Alaska 
Community Learning Centers grant programs, per Fiscal Note 2013-05. 
 
accepted the Construction Education Foundation award in the amount of $147,000 for the Alaska 
Construction Academy grant program, per Fiscal Note 2013-06. 
 
accepted the Alaska Department of Labor and Workforce Development award in the amount of 
$100,000 for the Alaska Youth First grant program, per Fiscal Note 2012-07.  
 
accepted the Monthly Management Reports for August 2012. 
 
approved the minutes from the work session August 29; the special meeting September 4; and 
the regular meeting September 4, 2012, as submitted. 
 
approved Budget Transfer 2013-004: Intervention Support Funds in the amount of $956,165. 
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Consent Agenda (continued) 
 
approved North Pole Elementary School’s request to raise funds for their building activity 
account for field trips, buses, supplies, and student enrichment. 
 
approved North Pole High School’s request to send its Future Farmers of America (FFA) student 
group to Indianapolis, Indiana, October 24-27, 2012, where they will participate in the FFA 
National Convention, at no cost to the district. 
 
approved West Valley High School’s request to raise funds to send members of the cross 
country running team to Portland, Oregon, October 11-14, 2012, where the team will compete in 
the Concordia Puma Classic and visit college campuses, at no cost to the district. 
 
accepted the gift of $1,000 from Design-Alaska to Pearl Creek Elementary School to help pay for 
the school’s recycling fees.  
 
accepted the gift of $1,100 from the Optimist Club of Fairbanks to Lathrop High School for the 
school’s swim team expenses. 
 
accepted the gift of $1,000 from the Northern Area Aquatics Committee to Lathrop High School 
for the school’s swim team expenses. 
 
approved the Personnel Action Report for the period August 29-September 11, 2012. 
 
acknowledged the Personnel Information Report for the period August 29-September 11, 2012. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
Kayla Dunham, 1945 Blackburn Way, a senior and the senior class president at North Pole High 
School, spoke about the school’s dress code. Ms. Dunham reported she had been removed from 
class earlier in the day because of the outfit she was wearing. She had not come before the 
board to argue whether her outfit was or was not appropriate, but rather the consistency in the 
way the dress code was administered.  
 
Ms. Dunham stated she had been told her outfit was inappropriate due to the back of her shirt 
being see-through and the print and tightness of her pants. She reported there were other girls 
who wore yoga pants to school daily, noting they were the same tightness as her pants.  
Ms. Dunham said Principal Lewis had said her outfit would be appropriate for a school dance.  
Ms. Dunham noted the school dress code was supposed to be enforced at school dances. She 
did not understand why it would be okay at a dance, but not at school, when the dress code was 
suppose to be enforced at dances.  
 
Ms. Dunham reported the North Pole High student handbook noted a rule that a dress could not 
be shorter than four inches above the knee. She believed the rule should be more general 
because four inches on one person would be different than four inches on another person.  
 
Mr. Thies arrived at 7:44 p.m. 
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Ms. Dunham stated she had been told her outfit was a distraction.  She felt the only distraction in 
the situation was from the administration that had distracted her from her ability to learn by 
pulling her out of her class.  
  
Ms. Dunham hoped there would be more consistency in implementing the school dress code.  
 
OLD BUSINESS 
Included in the Consent Agenda.  
 
NEW BUSINESS 
 
Education Support Staff Association (ESSA) Negotiated Agreement Ratification 
The Negotiated Agreement between the Board of Education and the Education Support Staff 
Association (ESSA) expired on June 30, 2012.  The Tentative Agreement between the Board 
and ESSA was reached on August 8, 2012. The Agreement would be effective July 1, 2012 – 
June 30, 2015.  
 
Mrs. Dominique recused herself from the discussion due to her son’s employment with the 
district and his affiliation with the ESSA bargaining unit. She moved to the audience for the 
duration of the topic.   
  

HULL MOVED, THIES SECONDED, TO RATIFY THE TENTATIVE AGREEMENT 
BETWEEN THE EDUCATION SUPPORT STAFF ASSOCIATION (ESSA) AND 
THE FAIRBANKS NORTH STAR BOROUGH BOARD OF EDUCATION FOR 
THE PERIOD JULY 1, 2012 THROUGH JUNE 30, 2015. 
 

Superintendent Lewis was pleased to recommend the contract for approval.  
 
Gayle Pierce, labor relations director and lead negotiator, was pleased to have reached the 
agreement through the Interest Based Bargaining (IBB) process. The ESSA membership ratified 
the contract on Saturday, September 15, 2012.  
 
Ms. Pierce reviewed the changes and provisions of the contract. Many changes were editorial in 
nature – practices were clear, but the language was revised to make it more easily understood.  
 
Other changes included adjustments to the ESSA president’s leave, shift differential, physical 
examinations, carryover of  personal leave, cash-out of annual leave, sick leave cash-out at 
retirement, dissolving the Joint Leave Review Committee, the addition of the Martin Luther King 
Junior holiday, and emergency school closure language and leave options. The three-year 
contract, effective July 1, 2012 through June 30, 2015, would provide for a 1.75 percent increase 
to the salary table and step movement for each year of the contract. Employees who were not 
eligible for step movement would receive a $750 stipend each year.   
   
BOARD QUESTIONS 
None 
 
PUBLIC COMMENTS 
Irene Matheis, PO Box 56826, a member of the ESSA bargaining team, thanked the board for 
agreeing to the IBB process. Having experienced both traditional and IBB bargaining, she felt 
IBB was by far the best way to bargain. It afforded everyone the opportunity to hear, learn, and 
understand the issues and concerns from both perspectives.   
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Education Support Staff Association (ESSA) Negotiated  
Agreement Ratification (continued) 
 
Mrs. Hull asked Ms. Matheis to speak to the IBB process. Ms. Mathis explained the IBB process 
offered the opportunity for both parties to set around the table rather than across from each 
other. The process allowed both groups to understand and hear the other side. Ms. Matheis 
acknowledged the frustration members of the public might feel because the process was 
confidential. But she believed the agreement was stronger because the entire group understood 
why changes were made.  
 
Chrya Sanderson, 2118 South Cushman Drive, ESSA president, voiced her pleasure on the 
bargaining process and agreement. Ms. Sanderson felt the IBB process gave voice to ESSA’s 
concerns. It was a positive process. Each of the bargaining team members brought strengths, 
value, knowledge, and skill sets to the table. Ms. Sanderson believed the agreement was a good 
document that would allow the membership to go forward and continue their important work. It 
would provide for a better environment for staff and students in the district. ESSA members were 
an integral part of the district’s educational team. ESSA consisted of highly educated, greatly 
skilled, and well trained members working to improve education. ESSA’s motto during 
negotiations had been “ESSA, the force behind education.” Ms. Sanderson thanked the board for 
their support for the process and agreement.  
 
BOARD COMMENTS 
Mrs. Hull thanked the ESSA membership, along with the bargaining team for their work. She was 
glad the contract was settled and negotiations had gone well. She was supportive of the IBB 
process. She felt it was helpful to have a collaborative atmosphere. Mrs. Hull commended the 
ESSA membership for their respect and attitude during the process. She liked ESSA’s 
bargaining slogan.  
 
Mrs. Hull noted ESSA employees were oftentimes in the background working, but their roles in 
the district were essential. It was important to recognize the work they performed and the 
contributions they made to the district.  
 
Mr. Rice like the way the negotiations had gone. He believed if something didn’t work for working 
class people – then it didn’t work. It was good the district had found IBB since it worked. Mr. Rice 
was happy everyone was able to move forward.  
 
ADVISORY VOTES.  2 AYES 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 5 AYES (RECUSED: DOMINIQUE) 
 
Mrs. Dominique rejoined the Board.  
 
Resolution 2013-05: Student Participation in Interscholastic Activities 
In support of the Association of Alaska School Boards (AASB) Call for Resolutions, the school 
board voted at their September 4 meeting to have the administration draft a resolution regarding 
student participation in interscholastic activities.  
 
The Alaska Legislature enacted and the Governor signed SB 119 which allowed students 
enrolled in grades nine through twelve in an alternative education program that was entirely in 
the state and did not offer interscholastic activities to participate in interscholastic activities at a 
school in the district in which they lived. The law would take effect on July 1, 2013. 
 

HULL MOVED, RICE SECONDED, TO APPROVE RESOLUTION 2013-05: 
STUDENT PARTICIPATION IN INTERSCHOLASTIC ACTIVITIES. 
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Resolution 2013-05: Student Participation in Interscholastic Activities 
 
Superintendent Lewis stated the issue of participation was a very complex issue.  
 
Dr. Karen Gaborik, assistant superintendent of secondary education, and Steve Zanazzo, district 
activities director and Lathrop activities coordinator, spoke to the complexity and questions 
raised by the legislation. The district needed clarification from the legislature regarding transfers, 
eligibility, enrollment, documentation, immunizations, funding, and much more.  
 
The Alaska School Activities Association (ASAA), of which Mr. Zanazzo was a member, was 
working to identify and clarify the issues for districts across the state.  
  
The school board, in response to AASB’s Call for Resolutions, directed the administration to draft 
a resolution to send to AASB regarding the legislation. The administration drafted Resolution 
2013-05 in response to the board’s request. The resolution addressed some of the difficulties the 
district had already identified in implementing the legislation. It noted the district’s eligibility rules 
were more stringent than the ASAA rules.  
 
The resolution called upon the State Legislature, ASAA, and the Department of Education and 
Early Development to standardize the current inconsistencies created by SB119 and to provide 
clear rules, appropriate funding, and to ensure all students participating adhered to the standards 
set forth by the state and local school districts.   
 
BOARD QUESTIONS 
Mrs. Dominique agreed the issue was very complex. She clarified a student who was not 
enrolled in the district would be able to participate in the district’s sports’ program. Dr. Gaborik 
stated Mrs. Dominique was correct, with the way the new law currently read. She went on to say 
officials were talking about a pre-registration process for students who might want to participate. 
They would pre-register with the district so districts would know who might be interested.  
Dr. Gaborik added ASAA was going to charge the district, so funding had to be a part of the 
conversation because fees would be assessed not only from students who would participate but 
in some cases, from students who were eligible to participate.  
 
Mrs. Dominique further clarified a homeschool student could not currently participate in a 
district’s sports unless they were enrolled for one or two courses. Mr. Zanazzo stated that 
currently, if a student was not part of the district’s homeschool program – B.E.S.T. – they would 
need to be a full time student at one of the district’s schools to be eligible to participate.  
 
Mrs. Hull stated she was under the impression people thought the law needed to be changed in 
order to provide equity. But from what Dr. Gaborik and Mr. Zanazzo had stated, she got the 
impression there was a way to clarify within the rules of ASAA and the district how the law might 
be implemented. She had thought they might need to work on the legislature to make some 
changes to the law in order to have all students participate on a level playing field. She asked if 
they thought the law needed to be changed in order to level the playing field. Dr. Gaborik thought 
the legislature certainly needed to address the funding and accreditation issues. Dealing with 
accredited programs would be much easier than dealing with non-accredited programs. There 
were also questions and issues surrounding oversight of the system. She thought the legislature 
could certainly do some work on the legislation.  
  
Mr. Chord asked if there had been any indication how many students might be involved.  
Dr. Gaborik stated the district might have an estimate, but not hard numbers. The reason being 
homeschoolers were self-reporting. Not all homeschool programs reported to the district so it 
was difficult to have hard numbers.   
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Resolution 2013-05: Student Participation in Interscholastic Activities 
 
Mr. Chord asked who else, other than homeschool students would be impacted by the 
legislation. Dr. Gaborik stated the district’s B.E.S.T. program would be impacted. There would 
need to be clarification from the legislature regarding the requirement of a program being entirely 
within the state because B.E.S.T. utilized Advanced Academics, which was outside Alaska.   
 
Colonel Johnson did not believe Alaska was the first state to enact this type of legislation. He 
thought he recalled similar legislation in other states referred to as Tebow law. He asked if the 
district had looked at what other districts across the country had done and how they were 
impacted. Dr. Gaborik had not yet looked at other states for guidance, but thought it was a good 
idea. She was not certain if ASAA had contacted any districts Outside.   
 
Mr. Zanazzo thought the director of ASAA had probably looked Outside over the summer and he 
expected to hear an update from him at ASAA’s next work session on September 30, 2012.  
  
Superintendent Lewis stated there were additional issues for the district, as the district’s rules 
were more stringent than ASAA rules. District grade checks were required quarterly, where with 
ASAA rules they were done by semester. He noted there were a number of incidences where the 
district’s rules were more stringent than state rules.   
 
Superintendent Lewis also noted there were district rules addressing seniors taking a specific 
number of courses, as well as students passing the High School Graduation Qualifying Exam 
(HSGQE). Not all students in the state took the exam. There were a number of issues that would 
need to be sorted through by the state organizations, the Department of Education, and by the 
legislature to help districts have a set of standards that all could follow and adhere to that were 
fair to kids and provided a quality program.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Chord asked if the legislation applied to other programs outside sports. Dr. Gaborik stated 
yes, there would be other programs such as music and other academic-based activities that 
could be impacted.   
 
Mrs. Hull thought the legislation opened a big can of worms. She recognized other states had 
allowed students who attended other programs to participate, but Alaska was unusual in terms of 
its accountability. There wasn’t much that was required for students who were not in the public 
system. It would be very difficult to show students had met even the basic criteria.    
 
Mrs. Hull was grateful for the administrations work on the resolution. She explained AASB would 
take consolidate the language from the district’s resolution to craft a final resolution to be 
presented at the annual conference.    
 

HULL MOVED, DOMINIQUE SECONDED, TO AMEND RESOLUTION 2013-05: 
STUDENT PARTICIPATION IN INTERSCHOLASTIC ACTIVITIES TO CHANGE 
THE WORDS “TO ENSURE” TO “ASSURANCE THAT” IN THE SECOND TO 
LAST SENTENCE OF THE RESOLUTION.  

  
Mrs. Hull believed the change would be more grammatically clear.  
 
BOARD QUESTIONS ON THE AMENDMENT 
None 
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Resolution 2013-05: Student Participation in Interscholastic Activities 
 
PUBLIC COMMENTS ON THE AMENDMENT 
None 
 
BOARD COMMENTS ON THE AMENDMENT 
None 
 
The board voted on the amendment.  
 
ADVISORY VOTES.  2 AYES 
AMENDMENT CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
The board voted on the main motion as amended.  
  
ADVISORY VOTES.  2 AYES 
MAIN MOTION AS AMENDED CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  6 AYES 
 
INFORMATION AND REPORTS 
 
Middle School Jump Start & High School Ignition Programs 
Dr. Karen Gaborik, assistant superintendent of secondary education, provided a brief report and 
a PowerPoint presentation on the district’s recent middle school Jump Start and high school 
Ignition events. 
 
The middle school Jump Start program was originally created as part of the Department of 
Defense Education Activities Grant to help newly enrolled military students transition to a new 
school. The program was now supported by the district’s secondary program and has been 
implemented in all middle schools. The program addressed the needs of transitioning students 
by providing a welcoming introduction to a new school environment.  
 

Middle Schools 

 School 
New 

Students 
Mentors/ 

Ambassadors 
Staff 

Members 
Ben Eielson Junior High School 152   

North Pole Middle School 155 10 10 

Randy Smith Middle School 91 52 10 

Ryan Middle School 120 15 10 

Tanana Middle School  78  10 

 
 
The district had utilized the Ignition program for five years, although this was the first year it was 
used in all high schools. Ignition helped connect new students to one another, to upperclassmen, 
and to school staff. It also provided ongoing mentoring and transition services throughout the 
ninth grade year.  The program helped to improve the development of students both socially and 
academically and positively impacted school culture.  
 

High Schools 

School Freshmen 
New 

Students 
Mentors/ 

Ambassadors 
Ben Eielson Junior High School 79 8 21 

Hutchison High School 108 18 16 

Lathrop High School 267 71 55 

North Pole High School 180   70  

West Valley High School 257 70 77 
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Middle School Jump Start & High School Ignition Programs (continued) 
 
Dr. Gaborik reported feedback from parents and students was very positive. She also noted the 
great level of participation. She thought providing bus transportation and the great public 
awareness campaign by Bill Bailey, district public relations director, helped to make the day a 
great success. Dr. Gaborik expressed her appreciation to the board and superintendent for 
supporting the program and allowing the district to request a waiver for the first day of school.  
Next, she would be making a report to the commissioner on the event and working to make the 
Ignition and Jump Start kick-off day a regular yearly event.  
  
BOARD QUESTIONS 
Colonel Johnson asked if the military transition coordinator was involved in the program.  
Dr. Gaborik stated yes, especially through the Student 2 Student (S2S) ambassador programs.    
 
Mr. Rice asked if there would be any follow-up with students to see how they were doing.  
Dr. Gaborik explained the advisory period was geared for following up with students.    
 
Mrs. Hull was struck with the similar numbers of participants from West Valley and Lathrop High 
Schools. She thought she recalled the numbers were higher with the freshman orientation done 
previously at Lathrop. Dr. Gaborik recalled there had been about 150 students the first year of 
the freshman orientation program. That program was totally voluntary, happened before school 
started, and students had to provide their own transportation. Dr. Gaborik reported participation 
in the Ignition program had been between 95-98 percent. The piece to improve would be moving 
the middle school Jump Start program closer to the beginning of school.   
 
Superintendent Lewis stated the administration would be presenting the district’s data on the 
program to the commissioner. The administration felt the program was very valuable and was 
hopeful the commissioner would agree. The administration hoped to be back before the board 
again asking for permission to implement or standardize the program as the district’s normal 
starting procedure for high schools.  
 
Ms. McConnell thought it was wonderful to hear about the enthusiasm and number of mentors 
and asked how the mentors/ambassadors were prepped for consistency amongst schools. Dr. 
Gaborik credited the S2S training program. They had done a great job of providing focused 
training to the student mentors. Mentors were selected through a selection process.  In many 
schools, the mentor groups were advisory groups.  
 
PUBLIC COMMENTS 
None 
 
BOARD COMMENTS 
Mr. Chord asked if the media was on site during the activities. Dr. Gaborik stated yes and again 
thanked Mr. Bailey for his efforts in coordinating the media.   
 
Colonel Daack was very appreciative of the program and thanked everyone for their work on the 
project.  
 
Mrs. Dominique shared she had received a lot of positive comments, but had also been asked 
why it was done on the first day of school. The presentation had helped her to be able to address 
the question by hearing the positive feedback from parents and students and how it had helped 
students transition to their new school. She thanked everyone for their hard work.   
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Middle School Jump Start & High School Ignition Programs (continued) 
 

Mrs. Hull added her appreciation and thanks to everyone for their work on the project. She was a 
little surprised there weren’t more mentors. She thought kids liked getting the inside scoop and 
knowing things ahead of time. Mrs. Hull shared a personal story about how her family members 
enjoyed the beginning of school.  
 
Mr. Thies thought the programs were a great way for new students to start the year. He shared a 
personal story about when he was new in high school. Mr. Thies thanked the student mentors 
and staff for their work with the programs.      
 
Mr. Rice also thought it was a great program. He had a niece who had participated at North Pole 
High School and had a blast.   
 
Ms. McConnell agreed with the others; the programs were wonderful. She was all for anything 
that helped students.   
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Colonel Johnson thought Ignition was a great program – military children dealt a lot with 
transition. He shared his appreciation on the signing of the military and district mentoring 
partnership program. The partnership was much appreciated and was one example of why the 
district was one of the best.  
 
Colonel Daack thanked the West Valley High Steel Drum Advanced Band for their performance.  
He congratulated Ms. Gallaway on her award. Colonel Daack thanked all the teachers and staff 
for a great start to the school year. He really appreciated the Eielson school staffs; they were 
great people who had dedicated their lives to helping students.   
 
Mrs. Dominique hoped the steel drum group would return to perform again. She loved their 
music and it was a great way to start the meeting. She congratulated Ms. Gallaway on her 
award; she was a great teacher. Mrs. Dominique was thankful the ESSA contract had been 
settled. She thought the summer art institutes sounded wonderful.  
 
Mrs. Dominique hoped the board and administration would respond to Ms. Dunham regarding 
her testimony on the dress code.  She hoped Ms. Dunham would receive an explanation on why 
things were done and the reasoning behind the decisions that were made. The dress code 
needed to be implemented fairly and consistently across all schools.  
 
Mrs. Dominique agreed the Ignition program was wonderful. She had stopped by Lathrop and 
gotten her first look at the new floors – they looked great. Work was still needed on the lockers. 
The lockers were an eyesore against the beautiful floor.   
 
Mrs. Dominique spoke about a local author, Valerie Perry and her book, Sweetie and Coco Go 
the Zoo.  She would be visiting different schools to speak about her book.  
 
Mr. Chord agreed with Mrs. Dominique about the music, it was great and he really enjoyed the 
performance. He shared a story about when he had first heard steel drums. He thought since 
students responded so well to the first-day Ignition program, perhaps parents would also get 
excited about the first day of school if, in the future, the district developed a program for parents.  
 
Mr. Chord reported he had, along with Mr. Rice and Mrs. Hull, attended AASB’s Fall Academy 
held in Fairbanks over the weekend. He had learned some things, especially about funding. It 
was important for everyone to be aware of the funding and other issues facing the district and 
families. He shared some of the hardships his family faced when he was young and noted there 
were people experiencing the same thing at the current time.  
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BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/  
COMMITTEE REPORTS (continued) 
 
Mr. Chord thought the district was a great school system with great people working in it. He 
noted he was trying to stay on the board for another three years.   
 
Like Mr. Rice, Mrs. Hull said she had also enjoyed the AASB Fall Academy. There were a couple 
of very useful presentations she was hopeful the board could tap into. One was from Avant-
Garde, Shirley Holloway’s organization. The presentation was relative to data use. Mrs. Hull 
would like to see about having the facilitator present to the board, especially as the board 
developed their goals and determined how the goals would be analyzed. She thought Carl Rose, 
executive director of AASB, had made a great presentation relative to the Consortium for Digital 
Learning’s proposal that was being developed. She thought it was something the board really 
needed to be preparing for – in regards to funding and other issues.  
 
Regarding Ms. Dunham’s testimony on the dress code, Mrs. Hull was hopeful instruction was 
given to principals and all school staff about consistency in applying the dress standards. She 
was grateful for the dress standards and she thought a lot of kids were too, even if at times they 
wanted to wear something else or complained about it. She thought kids respected boundaries 
and felt safer with some boundaries.  Mrs. Hull was grateful the district had a dress code and 
was hopeful it was being applied consistently from building to building, as well as within 
buildings.  
 
Mrs. Hull reported she had attended the borough assembly meeting the previous week where 
they discussed the recent tentative agreement with the newly unionized borough management 
employees. She had gotten a heads-up from one of the assembly members that they would be 
using some of the district’s exempt salaries in comparison. She had received the call around 
2:30 p.m. in the afternoon but was able to get some information she could use from Mike Fisher, 
the district’s chief financial officer.   
 
Mrs. Hull explained the borough used some of the district’s higher-end salaries as the mark to 
show that raising the borough salaries by a very significant amount would put them more in line 
with the school district. She thought it had been very helpful to let the borough know the board 
had been working to bring the district’s top salaries in-line with what the board believed to be 
more reasonable amounts. She noted one of the positions the borough used for comparison was 
the previous position of the Assistant Superintendent of Facilities Management. That position 
had been eliminated and a lower salaried position had taken its place.  
 
Mrs. Hull went on to provide examples of other actions the board had taken regarding salaries, 
such as inserting a new column in the exempt salary table where the board felt there was an 
unusual increase in salary, as well as reducing the top-end cells by significant amounts, including 
the highest one by $16,000. She said the point she was trying to make was the board had felt the 
high-end salaries were out of sync with other parts of the schedule. To illustrate that point and 
help put things into perspective, was the comparison of the district’s CFO and his assistant 
salaries added together compared to the salaries of the borough’s CFO and his assistant. In 
comparing the two combined salaries, the district’s salaries were $49,000 under the combined 
amount for the borough. Mrs. Hull thought the comparison illustrated that although the district’s 
higher-end might have been more than the borough’s, the board was working to smooth the 
disparity in the salary table.   
 
Mrs. Hull noted she had received really positive response from assembly members, community 
members, the city mayor, and others for helping put the issue into perspective. They also liked 
that the district was trying to keep salaries within reason and comparable to similar jobs in the 
private sector.  
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Mrs. Hull reported on her attendance at a recent National School Boards Association (NSBA) 
meeting for incoming state association presidents. Many states had adopted common core and 
she found the conversations about the new assessments and preparing students for them 
interesting. The discussions had reminded her that the district and board needed more 
conversations on the topic so Fairbanks’ kids would be prepared to compete with other students. 
The new assessments would be deeper and would involve more analysis, synthesis, evaluation, 
and higher thinking skills.  
 
Mrs. Hull said Anchorage had adopted common core and thought the district needed to take a 
look at whether or not to do the same, even though the state had taken a different route. 
Fairbanks kids needed to be prepared. One of the things that struck her at the meeting was the 
fact people were consistently telling her how they were actively working with their communities to 
prepare them for when the new assessments were put in place.  She got the sense they needed 
to warn the community because of the higher expectations. States would not just be setting their 
cut score low enough so most kids would be proficient. Districts needed to prepare their 
communities by telling them the new tests were coming. They had to let them know their district 
might not do well right off the bat, but they would be working toward that so kids would be able to 
compete not only with kids in other states, but kids in other nations. Mrs. Hull was hopeful the 
board would have more conversation about how to ensure Fairbanks’ kids were prepared.  
 
Mr. Rice loved the steel drum performance. He extended his congratulations to Ms. Gallaway for 
her award. He hoped the board would see Ms. Buckley next year with a history teacher of the 
year from the elementary level. Mr. Rice was happy about settling the ESSA contract. As he 
mentioned earlier, if it wasn’t good for the working person, it wasn’t working. It needed to work for 
everyone.    
 
Mr. Rice knew the district had a dress code. He noted as a father, he looked at it a little 
differently than his wife who read the policy. He recalled from a couple of years back, the 
testimony of Tonya Brown, where she thought some teachers were standoffish in telling students 
they were not dressed appropriately. She had suggested a class for staff on how to approach 
kids and how to talk to them about their attire.  He thought her suggestion might help with the 
policy being implemented consistently across the district. Like Mrs. Dominique, Mr. Rice hoped 
the administration would make contact with Ms. Dunham.  
 
Mr. Thies was happy to see the ESSA contract settled. The Ignition program was great and he 
thanked everyone involved in making it a success.  
 
Mr. Thies announced the upcoming services for Mr. Joseph M. Tremarello, “Coach T” as he was 
affectionately known by many. A celebration of life would be held on Sunday, September 23, 
2012 at the Davis Concert Hall on the UAF campus.  Mr. Thies commended the board and 
district for dedicating the new basketball court at Lathrop, the Coach T Court.   
 
Superintendent Lewis had several announcements: 
 

 Ticasuk Brown Elementary School would be celebrating their 25th Anniversary on 
Saturday, September 22 from 11:00 a.m. to 4:00 p.m.  There would be activities for all 
ages.  

 

 Student 2 Student (S2S) training for middle school students had been taking place earlier 
in the day and would continue the following day. 

 

 The Superintendent’s Committee of Excellence met on September 11, where parent 
involvement and after school programs were topics of discussion.  
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 A group of district administrators, principals, FEA members, and others, were working 
together on development of a new evaluation process that complied with state and 
federal requirements.  

 

 It was time for the board to begin work on the district’s legislative priorities.  
 

 Construction was progressing at Lathrop and Barnette.   
 

 He had spoken with borough about the wood boiler project at Ticasuk Brown Elementary 
School. Additional funding might be needed to complete the project. They were looking at 
the possibility of a grant. It might be another year before the project was completed.  
 

 The administration sent a letter to the commissioner supporting the Smarter Balance 
Consortium in regards to state assessment.  
 
 

 The African American Leadership Conference was well attended and very successful.  
He thanked Ms. Virgie King for her years of service to the students and community. 
 

 He thanked Major General Garrett and Colonel Johnson for the military partnership 
signing. 

 
Superintendent Lewis notified the board the administration would be following-up with  
Ms. Dunham regarding the dress code concerns. He noted Dr. Gaborik had already spoken with  
Ms. Dunham earlier in the day. The administration and secondary principals would continue their 
work and conversations on the issue to be certain the policy was administered as consistently as 
possible.   
   
Vice President McConnell added her congratulations to Ms. Gallaway.  She too was pleased with 
the ESSA agreement. She thanked the Education Support Staff for all the work they did; they 
were a very integral part of the district.  
 
Vice President McConnell announced some upcoming meetings: 
 
 Career Technical Education Advisory Committee Meeting – September 20, 2012 
 Board Policy Review Committee Meeting – September 24, 2012 
 Board Work Session: Measuring Goals & Priorities – October 1, 2012 
 Board Regular Meeting – October 2, 2012 

 
Mrs. Dominique asked for a copy of the salary information Mrs. Hull received for the assembly 
meeting. Superintendent Lewis stated he would forward the information to all board members.   
 
The meeting adjourned at 9:16 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


